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At TEG, we get a lot of questions about the process 
of clothing production for fashion designers – from 
where to begin and how long it takes to go from idea 
to finished product, to what that journey looks like 
and any number of finer points that ultimately gets 
you to the finish line with a finished product in-hand.

In this apparel production guide, we’re going to help 
you understand all the important steps involved, 
including maybe the most important step of all: 
Having the right outlook.

How Does Apparel Production Work for me as a 
Fashion Designer?

If you’re reading this, we’re going to assume you’re 
a fashion designer with visions of owning your own 
clothing line. We’re also going to assume since 
we’ve helped hundreds of ambitious designers 
like yourself, that in the beginning, this process can 
seem incredibly daunting.

Don’t worry, we have a cure for that feeling of 
overwhelm.

It’s important to remember a few things before you 
venture down the road to a successful clothing 
brand. First, anyone who has ever achieved 
something great began right where you are now. 
And they probably felt just as you may feel now – 
bogged down with more questions than answers.

Doing your homework, in the beginning, is an 
important step (research, preparation, and so forth), 
but every step is important. Completing them in 
order and not skipping any is equally crucial. But 
perhaps the most important thing to remember is 
how you view the journey, which is best summed up 
with an old proverb that reads more like a joke.

How do you eat an elephant?

One bite at a time!
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STEP 1 

Having the Right Outlook

While there’s nothing wrong with looking at this 
journey from start to finish, as it helps you get an 
overview of everything that needs to be completed, 
it can create feelings of overwhelm.

To remedy this, focus on each step individually, and 
before you know it, you’ll have eaten the entire 
elephant. (It’s just a proverb; we’re very pro-elephant 
at TEG!)

When it comes to having the right outlook, it’s important 
to understand that the clothing manufacturing process 
takes months, rather than weeks or days. There are 
many moving parts, all of which need to be properly 
aligned and in-sync.

Patience and flexibility may be required, and good 
communication and organizational skills will aid you 
greatly. And one last thing: Be prepared to work hard. 
Good things, like owning a successful clothing line, 
don’t just happen on accident.
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STEP 2

Sourcing Your Materials, 

Fabrics, & Accessories

When it comes to materials and fabrics, there are so 
many choices and types and combinations that you 
may feel your head slowly toppling off your shoulders. 
To combat head toppling, it’s a good idea to have 
some idea of what materials and fabrics you want to 
work with beforehand.

Keep in mind that decision fatigue is a very real thing. 
If you don’t have some specific ideas or direction 
before the process of looking at fabrics and materials 
and designs, you may wind up making a poor decision 
or two.

You also might run into some common problems 
during this process, such as finding a fabric you love, 
only to find out it’s not in a color you equally love. You 
might find a great design on the wrong material or the 
right material but not in any designs you like.

These are problems that can be solved. Fabrics can 
be dyed different colors. A printing service can print 
a design on your material of choice. Don’t settle if it’s 
not perfect.

When it comes to common accessories – buttons, 
zippers, fasteners – the apparel production 
manufacturer you choose to partner with will likely 
include these in your development package. For 
other finishing touches like embroidery, printing, or 
sewing on patches, you may have to outsource to a 
third party.

Apparel production services can vary, however, at 
TEG, we provide a range of services ― including 
sourcing ― to assist clients in finding the right fabrics 
and trims for their projects.  We even have a full-time 
Sourcing Manager that helps clients find sources that 
are perfectly tailored to their collection.
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STEP 3 

Your Patterns, Sampling, & Size Grading

After sourcing all your fabrics and materials, it’s time to bring your visions and 
designs to life. 

Creating your patterns and samples typically begins with a spec sheet (or 
tech pack), unless you provide physical samples to work from. Your clothing 
manufacturer will create a paper-based outline or design, lay that onto the fabric 
you’ve chosen, trace it, and cut it out.

These cuts are then sewn together to create your sample. One quick mention 
about sizing guides: There are many to choose from, based on the country your 
business is operating in or the main market you’re selling to, and this guide will 
be used to grade all of your present and future patterns.

The goals of this step are to ensure the fit or size is right, and also to make 
certain you’re happy with the quality. Then, once you approve the sample, your 
project goes into full production.

At TEG, as part of our development and production process, we provide our own 
spec sheets, which helps to streamline the process and eliminate headaches 
and wasted time. Designs can be made from sketches, photos, or illustrations 
and usually takes between four and five hours for each pattern and sample.
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STEP 4

Reviewing Your Samples

Once your samples are ready, they’ll be shipped out to you. 
Or you can pick them up if you’re located in the same city or 
vicinity as your apparel manufacturer. There are several things 
you should be looking at.

A swatch of fabric may appear different once it’s been made 
into a garment. Examine your sample’s fabric for look and feel 
and if it drapes or flows nicely. Check the seams. How’s the 
quality of stitching? Can it withstand a good tug?

To further test its durability, put your sample through the 
washing machine and dryer a few times. How does it hold up 
under proper care according to the instructions? Do the colors 
fade? Is there noticeable shrinking?

Are there any size adjustments that need to be made? If you 
want your sample to be longer or wider, that will require new 
patterns and a repeat of the sample-making process. However, 
you can reduce the amount of fabric (shorter, slimmer) on your 
sample without having to start that process over again.

After carefully examining your sample, make a list of any and 
all alterations or changes you want. They key word is all, as 
this will help eliminate a lot of back and forth that comes when 
addressing one change at a time.

There are two ways you can mark the changes on your 
sample. The easiest is with masking tape and a marker. Simply 
put tape over the areas where changes need to be made and 
record the specifics on each piece of tape using your marker.

Alternatively, you can take a photo of your sample and add 
digital circles, arrows, and text to indicate what changes 
should go where.

Typically, your allowed one round of revisions for free, after 
which additional fees may apply.

This is an important step. Be sure to take your time when 
reviewing your sample. You don’t want to deal with changes 
once it’s being mass produced.
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STEP 5

Preparing for Clothing Production

Once you have a perfect sample, you’re in the home 
stretch, and your garment is ready to be prepped for mass 
manufacturing.

Some steps before mass production can begin include:

• Ordering and receiving all the materials

• Pre-shrinking/hot washing the fabric before it’s cut and 
sewn, to reduce shrinkage and ensure a proper fit

• Dip dying the fabric according to your Pantone code 

• Printing (digital or silk screen) if applicable

• Addition of hardware accessories – zippers, buttons, 
snaps, etc.

• Addition of brand labels and tags – sewn into the 
inside of the neck (brand labels), outside of garment 
(swing tags), and care instructions and sizing labels

Brand labels and tags will be required in one of several 
digital formats, including PDF, JPEG, PNG, etc. You’ll want 
to set these to scale and save them in high resolution.

At TEG, we have in-house, studio-level garment 
production for small volume orders:10 – 50 pieces.  All 
garments are sewn by highly-skilled sample production 
sewers who have worked together for many years and 
regard their sewing as their craft.

We also offer factory-level production for orders of 50 
or more by partnering with a small number of the best 
sewing factories in downtown Los Angeles. All of our 
partner factories have gone through extensive vetting, 
and are in full compliance with California labor laws, and 
have passed TEG’s intensive quality standards as well as 
several large retailers’ private certification processes.
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STEP 6

Clothing Production  

& Quality Control

By now, most of the heavy lifting has been done, and it’s 
time for mass manufacturing.

Time frames will vary based on:

• The complexity of your designs

• The number of pieces in your order

• How busy your clothing manufacturer is and if there 
are other projects ahead of yours in the queue

Quality control in apparel is the number one priority 
during this step, as a perfect sample doesn’t guarantee 
perfect mass production. It’s a step that you and your 
manufacturer should be involved in.

Your manufacturer should be performing quality control 
on a schedule – randomly checking garments according 
to a timeframe (weekly, bi-weekly, etc.) or by randomly 
inspecting a certain percentage of garments being 
produced.

Catching any errors and correcting them is crucial to 
avoid production delays and ultimately the delivery of 
your order. Once received, you should also inspect each 
garment to ensure the quality is high. Should you find 
problems, send those pieces back to the manufacturer 
so they can make corrections or produce replacements.
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STEP 7

Shipping

This obligatory final step is pretty cut and dry if customs 
aren’t involved. Shippers like UPS and FedEx usually 
include insurance as part of their services and provide 
timely delivery.

If your manufacturer is located in a different country, this 
will require customs forms, duties, and taxes, which you 
should have budgeted for.

It will also add some delivery time, especially if shipping 
by sea. If using a shipping container to receive your 
order, insurance isn’t typically included.

Celebrate! You did it. You fought through the doubt and 
you crushed fear. Your clothing line is now a reality.



TEG Apparel Production Services

The TEG team has provided over 950 designers with exceptional quality and service. We 

approach each new project with the same intensity for quality and craftsmanship as our 

very first. Our team works in TEG’s Los Angeles and San Francisco locations, providing 

local designers with what is known as one of the best clothing manufacturers in California.

TEG has worked with many successful clients over the years, including Banana Republic, 

Paige Denim, Ella Moss, and Moncler, as well as burgeoning new designers just starting out. 

For our clients, we offer the combination of experienced project managers who’ll be with 

you every step of the way and a vertically-integrated facility that can assist in all facets of the 

apparel production process – from fabric and trim sourcing to local, in-house production. 

It’s one-stop shopping at its finest.

LOS ANGELES - HEADQUARTERS 

500 Molino #102, Los Angeles, CA 90013 

800-916-0910

SAN FRANCISCO  DEVELOPMENT STUDIO 

303 Sutter Street, San Francisco, CA 94108 

415-324-8779


